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Introduction

· The pilot action of the European Voluntary Service is currently underway and the European Commission and its partners in the Member States (i.e. the National Structures) have successfully collected a large number of hosting projects willing to receive young volunteers.  The pilot action is open to young people aged 18-25, resident in a Member State of the European Union and offers them the opportunity to participate in a project in another Member State.  It focuses on local projects contributing to the local community that realise non-profit making activities in the social, cultural or environmental field.  Participation in a European Voluntary Service project should help the young person integrate as an active citizen in his/her social and professional life, and provide an alternative educational project or formative experience.

· This call for expression of interest will help identify projects which would be interested in sending a young volunteer to another country and prepared to undertake the responsibilities that this entails.  The Commission has created a bank of Hosting Projects which is regularly updated and expanded.  Information on these projects is at the disposal of the Sending Projects in order that they may find a partner suitable to their activities and field of interest.

· In order to be as close as possible to the motivations of young applicants and the needs of Sending Projects, the Commission is implementing the pilot action in close co-operation with the National Structure in each Member State.  These National Structures will provide advice both to Host and Sending Projects, particularly those who do not have past experience in this field (practical advice, guidance on how to present a request for a grant etc.).  They will also monitor the European Voluntary Service activities, which take place in their country and develop specific methods for both young people and Sending Projects.

Definition of a Sending Project

A Sending Project proposes to enter into a partnership with a corresponding project in another Member State and to prepare and send one or more young volunteers to this project, permitting them to participate in a variety of non-profit making activities which help to meet predominantly social needs. The Sending Project will also be expected to help young people validate and use their experience to the benefit of themselves and the sending community by providing suitable follow-up (offering advice and guidance for the next steps in their careers etc.) upon their return.  

Any bona fide organisation that has experience of dealing with young people may apply to become a Sending Project.

Benefits

The European Voluntary Service aims to benefit all of the partners involved in the overall project (Sending Project, Host Project, and the Volunteer).  The specific benefits for the Sending Project include the following:

· the project will have opportunity to build contacts with similar initiative projects in other European countries leading to an exchange of good practice and the setting up of networks;

· the project and its target population will gain knowledge of another European culture through the volunteer’s experience;

· the activities of the project and the local community will be exposed on a larger scale and at European level, capturing the attention of a wider public (heightened visibility of the project and its work);

· the project will receive at least 50% funding of the total cost for each placement it makes, and this is to be shared with the Host Project  to cover the associated costs.

Responsibilities

The Sending Project will have an active role in the realisation of individual European Voluntary Service projects and their impact on the volunteers.  In particular they will be responsible for the preparation of the volunteer before departure and the follow-up of the volunteer’s activities upon his/her return.  The Sending Project will also have responsibility for many of the logistical issues of the project.

Preparatory activities

· responsible for publicising the programme to young people, advising enquirers and recruiting young people interested in becoming volunteers.
· basic training for the volunteer to prepare them for activities to be performed in the Host Project, and for the discovery of a  new social environment;
· if needed, linguistic training in the language of the host country (to be adapted according to volunteer’s needs and  the activities of the voluntary service);
· the specific training needs of disadvantaged young people must be taken into account;
· when selecting the volunteer, Sending Projects must ensure that he/she is of appropriate character for the activities to be performed in the Host Project.
Follow-up activities

· monitoring and guidance in the volunteer’s choice of further or vocational training after the experience of voluntary service;

· assistance in seeking employment, including recruitment, preparation for interviews, preparing applications…;

· encouragement for the young person to develop a new activity on their own initiative at the end of the voluntary service.

· development of links between voluntary service activities and local employment initiatives leading towards professional integration of the young volunteer;

Logistical issues

· finding a suitable Host Project, setting up contact with the partner and preparation/submission of grant application;
· the two partners’ knowledge of each  other should go beyond a written document setting out their respective expectations, approaches and responsibilities – they should also have direct contact throughout the duration of the young persons voluntary service.
· the preparation of an agreement between the three parties laying out a framework for the activities for the young volunteer, their rights and responsibilities, and those of the Sending and Host Projects, procedures for co-operation;
· responsibility for contract, distribution of funding between partners, and the compiling/submission of intermediate and final reports.
UK National Structure

Connect Youth (CNY), which is part of the British Council, is the UK National Structure for the European Voluntary Service (EVS) pilot action.  

As a National Structure, CNY has agreed upon a number of areas where we need more information before confirming any organisation as a Sending Project.  It is not our intention to exclude anybody from the process, indeed we seek to encourage as wide a participation as possible. 

We hope that the questions on the following pages are not too onerous and hope that you will respond as quickly as possible by sending us the application form and include relevant supporting documentation.

If you would like further information regarding European Voluntary Service, please contact any of the following members of staff:


Andrea Lespierre
- 020 7389 4053


Magdalena Joseph 
- 020 7389 4132


Maria Holmlund  
- 020 7389 4080

CRITERIA FOR BEING A SENDING PROJECT

· Legal Status (a)

Please could you tell us about your legal status, attaching the relevant documentation e.g. a copy of your Memorandum and Articles or a copy of your Document of Incorporation or a copy of your Charity Registration Documents etc..

· Financial viability (b)

We need to be sure that Sending Projects are financially viable.  For instance it may be some time before the grant money comes through and you may have to incur expenditure.  Please may we see a copy of your Audited Accounts or Management Accounts.  For Local Authorities, please supply us with a written guarantee if your audited accounts are not clearly youth work specific.

· Track record  (c)
We are asking for written evidence of your track record of working with young people.  We are interested in work done in an informal setting, recruiting young people for specific tasks, counselling /advising young people and your reasons for wishing to become a Sending Project.

It would also be helpful to know the qualifications and experience of the staff who will be involved in recruiting and sending the volunteers.

· Equal opportunities policy  (d)
Please send us a copy of your equal opportunities policy and explain briefly how it will operate in respect of your Sending Project role.

· Project selection  (e)
Given that all the partners in the EVS scheme have a duty of care to the young volunteers, please tell us what you will be looking for in any Host Project when you come to negotiate the placement of your volunteers.

· A referee  (f)
Please could you supply the name and address of someone, i.e. Chair Person/Trustee of the Management Committee, who will act as a referee on your behalf or of a sponsor who will vouch for your bona fides.  In the case of Local Authorities these should be countersigned by the Director.

· Recruitment  (g)
The EVS scheme is open to all young people, specifically targeting the disadvantaged.  Please outline to us how you plan to go about your recruitment exercise.  You should be aware that we will require all Sending Agencies to supply the Host Project with a Criminal Records Office (CRO) clearance for the volunteer.  However we wish to stress that this should not be seen as a barrier to recruitment.
· Preparation and Training  (h)
There are moves at a European level to agree a common curriculum for the preparation-training for volunteers.  It will obviously include language and inter-cultural learning.  Please indicate any plans you may have for preparing your volunteers, bearing in mind that disadvantaged young people may need additional preparation and training.

· Support / Keeping in touch  (i)

Each Host Project must offer a support structure to safeguard volunteers during their service.  As a Sending Project, have you any plans to maintain links and communication with your volunteers while they are in post?

· Re-entry to the UK (j)
EVS is designed to help young people to prepare themselves better for adult life.  Please outline your plans for debriefing the volunteers on their return to the UK and strategies for their resettlement and careers guidance.

· Taking on other young people  (k)
The CYI will not be working as a Sending Project, but it has received a number of applications directly from young people, or via other organisations.  Would you be prepared to process these applications from young people in your area?

	EXPRESSION OF INTEREST FOR BECOMING A SENDING PROJECT



	Full name/title of Sending Project:

Address:

Name of contact person in your 

organisation:

Tel:                                                   Fax:

Status of Sending organisation:

                                                  FORMCHECKBOX 
 governmental
                                                  FORMCHECKBOX 
 local authority
Main levels of activity:

                                                  FORMCHECKBOX 
 local 

                                                  FORMCHECKBOX 
 national

Partners(local and European): 

Brief description of activities:


	                               E-mail:
                                FORMCHECKBOX 
 non-governmental 

                                FORMCHECKBOX 
 other
                               FORMCHECKBOX 
 regional 

                               FORMCHECKBOX 
 European


	(a) Legal Status                                                               (Please Refer to Notes on the Previous Page)               

                                                                     

	(b) Financial viability (please state what form of evidence you will supply)



	EXPRESSION OF INTEREST FOR BECOMING A SENDING PROJECT


	(c) Track record 


	(d) Equal Opportunities policy (please supply official documents)


	(e) Project Selection


	(f) Referee


	(g) Recruitment



	EXPRESSION OF INTEREST FOR BECOMING A SENDING PROJECT



	 (h) Preparation and Training


	(i) Support / Keeping in touch


	(j) Re-entry to the UK


	 (k) Taking on other young people



	EXPRESSION OF INTEREST FOR BECOMING A SENDING PROJECT

	Which of these fields best corresponds to the activity of your ideal partner host project :

(it is possible to choose more than one field - please number in descending order).

Art and Culture
                 (
Environment

   (
Local Heritage
               (
Rural communities
   (
Urban improvement
   (
Equal opportunities
(
Anti-racism/xenophobia
   (
Health Support
                 (
Elderly

               (
Social exclusion in general   (
Disabled

                 (
Homeless

(
Migrants

   (
Unemployed

   (
Crime prevention
               (
Youth and Children
   (
Youth information
   (
Youth policies

(
Youth leisure time/sport
   (
Media and communications (
European awareness
   (


	Have you already selected a volunteer?



YES/NO

If yes, please give a brief profile of the volunteer :



	Number of volunteers you would envisage sending:



	In which EU countries would you like to send a volunteer/have partners :

United Kingdom 
(
Austria
(
Germany
(
France

(
Luxembourg
(
Belgium
(
Netherlands
(
Ireland

(
Portugal

(
Spain
(
Italy

(
Greece

(
Denmark
(
Sweden
(
Finland
               (


Norway

(
Iceland
(



Please send your Expression of interest for becoming a Sending Project to: Connect Youth, 

The British Council, 10 Spring Gardens, London, SW1A 2BN, and mark your envelope ‘EVS

– Sending Project’

